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What has happened to date? 

Council commenced this project in January 
2021 and has appointed an Architectural firm 
and other consultants to undertake design of the 
redevelopment. A concept design was 
completed in June 2021 and is now available for 
public viewing and feedback. 

 

What will happen next? 

This project is entering the detailed design 
phase. The Architect is expected to complete 
the detailed design by mid-August 2021. 

 

How can I learn more about the project? 

Read through the Frequently Asked Questions 
and view the concept design on the following 
pages of this fact sheet. 

 

A special page has been set up on the 
YourSay website at:  

yoursay.eastgippsland.vic.gov.au  

The page will be updated on a regular basis so 
that you can follow the project online. 

 

Alternatively, drop into your local Customer 
Service Centre or Contact Council directly on: 

Telephone: (03) 5153 9500 

Email: feedback@egipps.vic.gov.au 

Web: www.eastgippsland.vic.gov.au 

 

 
  

Project Description 

This project is to redevelop the iconic 
Slipway site located on the Esplanade in 
Lakes Entrance. The redevelopment will 
reinvigorate a key piece of infrastructure 
and create opportunities for hospitality and 
arts enterprises, local community groups 
and friends and family to gather. 

 

Council has secured $630,000 in funding 
for this project to undertake the following 
works: 

• Installation of a tiered deck over the 
existing concrete slipway to create a 
waterfront public space. 

• Minor renovation of the two historic 
winch sheds to enable safe public use. 

• Construction of public access 
amenities including compliant ramps. 

• Resurfacing of the existing bitumen 
hardstand area. 

 

The concept for this redevelopment was 
included in and approved through, an 
Expression of Interest process advertised 
nationally in 2018 by the Department of 
Environment, Land, Water and Planning. 
The successful proponents of the EOI 
were “The Slipway Collective”. The design 
of the redevelopment is in-keeping with the 
Slipway Collective’s activation proposal for 
the site. 

http://yoursay.eastgippsland.vic.gov.au/
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Frequently Asked Questions 
Why is Council undertaking this project? 

The Old Slipway site is on Crown land and was 
managed by Gippsland Ports up until 2019. 
Because the site was identified for 
community/commercial redevelopment, 
Gippsland Ports was no longer considered the 
most appropriate manager of the site. In 2019, 
East Gippsland Shire Council accepted 
Committee of Management responsibility for 
the site in order to support and benefit the East 
Gippsland Community. 

 

What are the benefits of this project? 

This project will increase the capacity of the 
business community by creating employment 
and economic opportunities that focus on 
tourism and primary industries. It will enable 
economic recovery to address the impact of 
the bushfires and subsequent COVID-19 
restrictions on East Gippsland. It will support 
initiatives which address the socio-economic 
disadvantage identified in towns such as Lakes 
Entrance. 

 

How will the completed site be used? 

It is envisaged that the Slipway Collective will 
activate the site through through pop-up food 
and beverage outlets, the transformation of the 

winch sheds into an art precinct, and by 
utilising public spaces to facilitate COVID-safe 
outdoor dining, events and markets.  

The perimeter fence will be removed as part of 
the redevelopment and outdoor spaces at the 
site will be publicly accessible year-round. 

Who is funding the project? 

The total budget for this project is $630,000 
with contributions of: 

 

• $562,000 from the Federal and Victorian 
State Government under the Local 
Economic Recovery program.  

• $40,000 from the Victorian Government 

through Creative Victoria. 

• $28,000 from East Gippsland Shire Council. 

 

When will construction begin and who will 
undertake the work? 

Construction is expected to commence during 
the final quarter of 2021 and be complete by 
May 2022. At this stage no tenders have been 
let for the project. 

 

Will local businesses be negatively 
impacted by the redevelopment? 

The Expression of Interest process had a key 
evaluation criterion that the proposed usage of 
the site must not negatively impact on other 
local businesses. The Slipway Collective’s 
submission has been evaluated as unique and 
not competing with existing established 
businesses in the area. 

 

Has Council consulted with the community 
on this project? 

Throughout the Expression of Interest process, 
the local community, businesses and 
organisations were provided with opportunities 
to provide input during the consultative 
process. The overwhelming feedback reflected 
a high level of support for redevelopment of the 
site. 
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Concept Design 
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① Flexible public open space with surface 

      artwork opportunity 

② Lower level platform 

③ Tiered decking 

④ Concrete spill-out platform 

⑤ Seating with overhead bosque 

⑥ Access ramp 

⑦ Decked entry to winch sheds and upper 

     slipway 

⑧ Stairs linking upper slipway with grassed 

     area 

 


